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BUSINESS ETHICS

Our historically proven 90-minute training

ALLIANCE

BEA WORKSHOPS values and ethics.

solutions are interactive and guaranteed to
stimulate thought and conversation around

The below courses can be combined as needed

Ethical Culture

y Ethics 101 » . Foundational courses that help participants to
y Eth!cal D?C'S'On Making understand business ethics and how actions impact
o Ethical Blindspots corporate culture, reputation, and brand.

Ethical Leader

e Ethical Leadership Every employee has the potential to be a leader in

e Values Alignment their role. These courses look introspectively to

e Ethically Influencing encourage the leader to match actions to the corporate
e Moral Courage values, influence others to be ethical, and speak up in

the face of unethical behavior.

Providing Focus

e Emotional Intelligence and Employees give greater discretionary effort when
Communication their work aligns to a purpose they believe in. These

* Empowerment and courses help to align work to purpose and show
Delegation respect for fellow employees through emotional

e Finding Purpose intelligence and empowerment.

e Team Development



Ethical Manager

We have also worked to create an Ethical Manager
Workshop that combines some of the content from the
90-minute training solutions along with John Maxwell
Leadership Team content. This workshop is perfect for
seasoned or new leaders.

This workshop is delivered in four sessions, with each
session lasting 4 hours. Subjects covered within

this workshop include team dynamics, coaching, 5-levels
of leadership and much, much more.

We are proud of the success this workshop has
garnered, boasting a 100% positive response rate from
participants when asked: Did this workshop help you
become a better leader?

Next Level Leadership

This workshop is delivered in two half day sessions, with each session lasting 4 hours. Subjects
covered within this workshop include team dynamics, coaching, 5-levels of leadership and much,
much more.

Participants learn to:

o Understand the different levels of leadership and influence

o |dentify at which level their influence maybe with each person they lead

e How to increase their individual influence

o lIdentify what level of influence individual leaders they supervise are operating from

e Understand the behaviors, mindset, and actions needed to help leaders within their organization
increase their influence, create higher functioning teams, improve employee retention, and
reach for their organizations' potential
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